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Charter of the Nomination and Compensation Committee

1. Purpose

The Nomination and Compensation Committee (“NCC”) is established by and among
the Board of Directors (“Board”) of Siam City Cement Public Company Limited
(“Company”) in accordance with the virtue of Article 13 of the Organizational Regulations
(“Regulations”) of the Company for matters concerning the policies and procedures
related to the recruitment, nomination and compensation for members of the Board and
the executive management of the Company in particular, and the overall compensation
policies and programs as relevant and applicable for the Company, its subsidiaries,
directly and indirectly held, and its associated companies (“Group”), and to make
recommendations to the Board with respect to such policies and program in order to
promote the Group’s aspiration to become the Employer of Choice in all its businesses.

2. Committee Members

a. Composition and Qualification

The NCC shall be comprised of at least 3 (three) directors of whom at least 1 (one)
shall be in “Independent Director” as determined by the Board.

The members of the NCC must possess relevant knowledge and work experience
as well as a thorough understanding of the Group’s businesses and operations.

b. Selection and Appointment Process
Candidates for the NCC membership shall be recommended by members of the
Board and submitted to the Chairman of the Board for further consideration and
appointment by the Board. The Board shall nominate and appoint the Chairman
of the NCC.

c. Secretary
The Board shall appoint a person who is not the NCC member to be the Secretary
of the NCC.

3. Terms

a. Office Term
Members shall have term of office concurrent with their directorship term of office.
In case of vacancy in the committee due to any reason other than completion of
term, the Board of Directors shall appoint a fully qualified person to fill up the
vacancy. Such person shall hold office concurrent with his/her directorship term.
Upon completion of a term, the member may be re-appointed to the Committee.

b. Re-election
Upon the completion of an Office Term, any retiring NCC member shall be eligible

for re-appointment disregarding the number of preceding re-appointments.
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c. Resignation during Office Term

If any member of the NCC vacates the office prior to the expiry of his/her Office
Term, that individual must provide at least one-month advance notice of his/her
intention to resign. This notice must be made in writing, must state the reasons for
resignation, and must be served to the Chairman of the Board.

4. Responsibilities and Duties
The NCC has the following responsibilities and duties:
a. Nomination, Composition & Structure

i)  To annually review the composition of the Board including the structures of all
subsidiaries’ and/or associate’s Boards and Board Committees applicable
throughout the Group and submit for the Board’s consideration.

i) To consider, appraise/evaluate and recommend selection for the Board
membership, candidates for nomination and/or re-appointment as forwarded
by shareholder(s), Board member(s) and/or executives for the Board’s review
and recommendation before passing on to the final shareholders’ selection at
the AGM or at least 30 (thirty) days prior to the upcoming Board’s meeting in
case of the interim vacancy for the replacement by the Board’s decision.

i) To identify, assess and recommend potential candidates for key positions to
the Board of Directors for approval;

e Group Chief Executive Officer
o Directors of Subsidiary Companies
¢ Company Representatives on the Board of Associated Companies

iv) To review the Group Chief Executive Officer's (“Group CEO”) proposals of
potential candidates for the Group Executive Committee of the Company
(“Group EXCQ”),the Chief Executive Officer and TML's/EXCO members of
each Group Company, and to independently assess these candidates with
regard to their respective expertise, skills, experience, performance as well as
personal and professional qualifications. Suitable candidates shall be
recommended by the Committee to the Board for approval.

v) To carry out such other duties as may be delegated to it by the Board.
b. Management Development and Succession Planning
i) To ensure that transparent and comprehensive Performance Appraisal

Frameworks and Processes are in place for all Top Management Level
(“TML”) job holders and candidates for such positions.

i) To oversee the talent pipeline, the development process and the individual
developmental plans for all TML job holders and candidates for such
positions.
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ii)

Vi)

vii)

To ensure that pools of young talents are in place for each function with
structured career paths into respective succession pools originating from
group-wide workforce planning.

To half-yearly review with the Group CEO the succession plans for all TML
positions as well as the functional talent pools.

To annually review the succession plans for the Board and its committee
members.

To annually review the succession plans for Board members of
Subsidiaries Companies and the Company’s representatives on Boards of
associated companies.

To carry out such other duties as may be delegated to it by the Board.

Remuneration

i)

vi)

To provide that the compensation policies and programs throughout the
Group are designed to enable the Group and its individual companies to
recruit, retain and align all employees to its overall aspiration and
commitments of the Group, and at the same time creating a pay-for-
performance linkage.

To approve and propose to the Board the compensation of each member of
the Board, its Committees and Chairman thereof.

To approve the performance and compensation of the Group CEO, the Group
EXCO members and CEOs of each Group Company, as well as bonus and
merit increase for SCCC and subsidiaries in Thailand.

To review the annual compensation and salary increase budget as well as
annual bonus scheme for subsidiaries outside Thailand as submitted by the
Secretary of the NCC.

To carry out such other duties as may be delegated to it by the Board

5. Access to Information and External Advice

a.

Access to Information

The NCC shall have appropriate access to the information of the Group with
support from the Management in order to ensure the NCC obtains information and
inputs sufficient and relevant for the NCC to fulfill its responsibilities and duties.

Appointment of External Expert(s)

The NCC may require the Company to engage any external expert(s) in order to
support its activities, reviews in order to discharge its responsibilities and duties.
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6. Meetings

a. The NCC shall hold a meeting at least once every 3 (three) months. Any member
of the NCC may call a special meeting as circumstances require. The method for
calling and the procedures for conducting meetings shall be agreed upon by the
members of the NCC.

b. A quorum for a meeting of the NCC members shall be a majority of its members.

C. The Group Chief Executive Officer of the Company (“Group CEQ”) shall be a
permanent invitee to the NCC Meeting, but he/she shall be required to leave the
meeting when discussing matters relating to his/her interest or in case the NCC
wishes to conduct a private meeting.

d. The Secretary of the NCC shall keep minutes of the NCC meetings as directed by
the NCC.

7. Reporting to the Board and Disclosures

The Secretary of the NCC will prepare a quarterly report on the status of the Nomination,

Management Development and Succession Planning and Remuneration Practices

across the Group.

The NCC will report to the Board on matters covered at the NCC meeting and make

recommendation to the Board concerning such matters.

8. Final Provisions

a. This Charter shall be reviewed on annual basis, updated as appropriate, and
submitted for the approval of the Board.

b. This Charter of the Nomination and Compensation Committee was approved by
the Board of Directors Meeting No. 181 on 09 December 2021.

By: - Signature -

Mr. Paul Heinz Hugentobler
Chairman of the Board of Directors

Last reviewed by the NCC Meeting No. 54 on 8 December 2022, and the BOD Meeting No.
187 on 8 December 2022.

56-1 One Report 2022 17



ﬂQﬁﬂ‘iﬂmzﬂ%‘ﬁuﬂ’]iﬂ’l‘a‘ﬂﬂﬂuLL@tﬂ’]‘a‘L?lu

[ %

1. JngiszaeA

ADAZNITNNITLTEN WANAIATUENITUNITNTAIUIATNITRY Ana AN vue 1 ussileul iR
s 14 = o s = A ! dy o o a o

a9Ans 48 13 IneddngszasdinenunuluFesellildmiuanznssunisussm (1) nsaanu

n1sneunisamu wazlasanisamuluduningdsrazanasinge sunumasunudnitiasanig

a o

WA (2) mmumu‘imm%’ww@@ﬁqzﬁqm"uu N LAZLIENEETITIN DA UNALIIAUNNT

'
o v o

UFNNIN19RULAY (3) WlaLnanguLTEnuas A AN TaeiuNIIaNULATNITLEUTNNTRY

2.  @xN1Tn

n. a9ALsznauLazAMENLRA

ADAZNITNNNINIAIUIANNIRUlsznadaenssunisanuving Tneadssaruang

mmxmwmimmmuu@:miﬁmﬂuﬂ@@umiﬁmx

ANNTNTBINTIHNITNTAIYLUATNNIRUNINUsas A NfuazUseaunisniaging
kg = = ¥ o a a a o dl dl ¥ o
ﬂqqﬂﬁl'}’]\ﬂu@’m‘ﬂ’]‘ﬁwLL@?JZLIV’VJ’]NL‘ll’]SL"’QsLuﬂ’]?W’ILuuﬂ’]u‘lfl”l\‘lﬁ;?ﬂ@ﬂl@\‘i‘]J?‘]:’rVWlLﬂF;IQ"]J‘ﬂ\‘]ﬂ‘]_I

N19ANHLNUIBIANENITNNNITAT anTiaAdNd lannsanliug s BN guLTEN
U NFTUIUNIST MUNITATTUILASNITUBIAY

ANNTNTDIAUZNITHNINITAINULATNITRUALT A TUNTLAUBTAAINNITNNITUTEN LAz
UszarunssunistzEnduginansain uazusesialnaaniznasunisLzeEm

a o ¥ dl dld o a
nesunsUTEnuiaueTenssuniAnanRvH AN U siduanInAMLNIINANg
nsauuaznisiullialszsunssunig wiaTiiauesanuensuNILETENLRG

v
WANTUNBUTANNTUFNFILIEEIUUAT AN TNURIATIZNITNNITNITAVULATNTINU

56-1 One Report 2022 18



A. RIIYNIT

AMNIINNTLTEM U UAALALIYNITAMENIINN1TNNIAMULATNNTEY TRea1yNIe

pavliiifluanndnluamuzaniznssunianisayuiazn1sRu

3. M9

. 219LNITANSIALAUS

@Nﬂ%ﬂﬁmtﬂ‘é‘ﬁ‘lm'?ﬁ‘ﬂﬁ?@\‘i‘i{l%LL@Zﬂ’ﬁ‘ﬁu ﬁqqﬁ‘ﬁﬂﬁi‘ﬁﬁ’]ﬁ\‘lﬁ'} unis luAnZNIINNIINNg

AINULATNNITRUAININTENIANPIFIUNUINTTNNILTEN TUNIOINANIZNIINNITNITAIN

WAZNIRUNANUMUNI NAINENATLINTE AIUENITNNITLEENAZULANAINITNNNINE
AsaNtRATUTLANINY TnanssunisvinuludtasinsenisdluannEnamznssunig
N1IANYUUAZNITRUANNINIEN1IAN TR UIINNITNNITLTENL09AY WATANTNNATL

1132814 LA UNNTULANAINALNIAN 16

U, NISLAANNAULIIAITIANLAUIAN

ANNTNATUZNITUNIINITAIYUUAZNITRUNATLINIENNIANIIFIUNUIUAD FauTiaz ATy

ngusesalipnsesnudasalilsan Ineldaninanuaunnsy

A. NNSANAANNAUATLINGS

WINANITNAMENITNNNINITAIN LA NIRUAL AL sz A ANavRaNaIN AWML ieuATY
9z Weumisdesatszarunssunisassniinidasndiniiamen nusvywnnatednis

ANAANAIE

4. WUINLAZANNSURATAL

ATUENITUNNINIFAMUUAL NI RUNNTINNUATANTUR AT UATse 11T

n. N9AINUY N19ABUNTAMY wazlasan1saulufunsndssazanamng 9

56-1 One Report 2022

19



IﬁLLuQWWGﬂq?ﬁWLau\‘i’]uﬁﬂﬂﬁﬁj’]ﬂ’ﬁ/ﬂﬂ’]?g‘jﬂﬁﬂ@ Lﬁ&l’)ﬁ‘]_lﬂ’]?ﬁ’ﬁ)iuﬂLﬂW‘VIN’]EIﬂ’]?LﬂT’]
& a T = D S v - = a o
DRANANITURASLTAININEIUD sﬁ\‘iﬂﬂuﬂﬂﬂimﬂ@ﬂmﬁﬂiﬂutﬂU'}ﬂsﬁﬂﬁmtﬂﬁ‘ﬁ‘ﬂﬂﬁﬁ‘ﬂﬁ‘ﬂ‘ﬂ

ANYLA

NUNILTBLAUD @fmﬁ\ammmmr;;zmNmmmuuﬁgmﬁmmmmu N1INAUNY
wazn9aululasenisamulu@uningsrasanasiiee inelauanaNiLL

a o dl dl o e o P o 4
ATUSNTTNNITUTEN Elw,immmawmu’wwmmﬂfmumslwhmmmsmmsm

ADLENITNNNTLTENNATUN DR

N1SAANITATIUNITIAU

i)

Vi)

vii)

nunaulazeadaniansiuiselassafiunarestiEnudwas FEmdetuas

anauuzuan Ll gaie lisenadesiuulauiauaziuamensl sy

NNTRUIBINGNLITEN

nunauuleLglun12978 TN AT LTEN L LA LT E agl INALALA AN

ARLENTTNNNTLTEN

nunudauenun1sRuaINdEdnn1suEeIRIANIULLATATNA1 T UTBILTEY

UHLAZLFEER INALAUAAINITULAANIZNIINNTLFEN

nunauulssiuLazn193nNIIAIuNITLsTiUANNIALNETBLFENUNIATLFEY

£Ing

fuAUENERANFIUNNINUNILLALANAUANIATNINUNZEN TUEa98 R

dl [ dl dl o o dl o =
uanitlasu nrstasniuAul@eaingaiueRmMuanitas L Lasn199 N UEIRAANNTNNE

[
¥

] = a a g// dl dl al a
AN IZANTNIN TINVNLTAND U] NINEIVRN

FNALENEaANITIUNNINLNIUANHIMNNZANTBINITNMUALIBIANTUATLAAINT

s dl va a 1 = a a % 1 dl dl o a
sl,u‘lNV’m?L‘W‘ﬂl‘l)lllﬂ’]?‘]_Iﬁ“ﬁ’]ﬁ“ﬂEI’]\?NTJ?%@VIﬁﬂ’]‘WGLuﬂ’]uWN”I NNEINLUNITINU

UfuAnthnaununAnznssunITNIsasuuazn1sRulAFUNa UNNEATN

ALENIINNNTLTENITNATI AT T

ulanguazi NN UHIRMUNITRUARINGNLTEN

1
v A

nunauuleLnwazkuIniel JiiRveanquLiEn anadesiunisdjuEuinnaes

ﬂmféﬂ??llﬂ’]?ﬂ’]?@\iﬂuLLﬂféﬂ’]?ﬁumqﬁJﬁ‘ﬂ N. LA 2. 11954

56-1 One Report 2022 20



5.

nmsinfeiayauaznIsIaANNIuAINMEUan

¥ Q L
n. NMFLAMNUIBHYA

drednnisazlinisaiayuiianznssunisnisasuiaznsiulunisd fsdasgaues

NANUTEM linIuAumNizan e WAENIsNNIIN19auuanITRuidayaeanalu

a

D

¥

nsUfjiRnTaT dadeanysnd

(%
v

NISWEAY ﬂﬂNL%EI'J‘]I']ﬂJNﬂ’]EIu’Bﬂ

u

ADAZNITHNIINITAMUUALNNTRUBNA LR WLFHMAN T Tty neuaniveatiuayunis

k1l

1
v a

nunauvTaatLayuianssnnadeatunis JiRINN189AMENITNNIINTAIY LAY

1981

msilsega

ATUENITUNNINIIAMUUATNIRUATAR TN sEgunaRauLazaIalinIs sz
WAANFANANNENAANN3589T8 WTAFTNTLTEEIUANLTNITNNIINITAIYBULAZNNTEY

WAUANAIT

N19U9ENLDIAZNITHNIINIIAIN WUAZNNTRUABIL TZNB LA EANITNAUIUAUNIN
4‘ =X [ ZJ/ dal a ¥ ¥ dl o A
nilasasuiueeAtsen iallanTnannsnidUssgnsie A ol anundntlseTNyie

NeaLannIatingn Loy

UszaudminNLEmINga (GCEO) uazilseaudnininannsiungs (GCFO) 183
ae e v, o 4~ T R
UFnazidndannslszgunnafs wisieseananlsyguiiainisise luindanauigan

o A A a - = A
Tede viTallannenITuN1INNIAIULArNIR UL sz sz lseguTne liiyanaa s
JIER Y
IATYNITATNITNNINTTA LA NI RITUE I A LAz ARALIENIUNT 37T
ADUZNITNNIINTAMUUAZNIIRUNNE TFNIINNA L9992 UARIENITNNITNITAIYULAY

NNTRU LL@:ﬂﬁ"i‘llﬂ’W?V!ﬂﬂuimll’]ﬁ‘ﬂ"ll’ﬂiﬁﬁlx‘ﬂuﬂﬁﬁ‘ﬂﬁ‘ﬁ;ll"ll@\i ATUSNITHNITNITANVIULAL

AnsRule

56-1 One Report 2022 21



7. NSSIENUARAMENTTNMSLTEVNUAzMSILlaadaya

AIIYNITADIZNITNNIINTANUAZ IR Y HuidninseauagUnisdfimntinaes

ADZNITHNIINITAMUUAZNNTRUME bssna wazsreunislszgniiuAMenIsunsLTE

1
v A v o

ﬂ?zﬁmﬂmzﬂiiumimmmuu@zmiﬁmzﬁﬂmm;ﬂm@ﬂﬁiﬁumm TINUBLLUSUIRN

ATUENITNNINNTAMULATNNTRUA AL NITNNNILTENIT N 52N

8.  UNAIE

o dy Yo = d‘ o ¥ o ¥ XK ¥ v ¥ dl
n. nptinstazlasunismunaunnt wedfuliidulaqiu udtdsaue lisysuduring

TR QB SIIAGIE

2. NYURTANTNITNNNINITAMULAZNTRULLH TifewiRandssauamznssunig

q

139 AN 183 Waduh 24 HunAu 2565

A4 A
- ANYUNDTD -

wewealaud ginuniuaas

192 ANTUAIZNTINNITLTEN

56-1 One Report 2022

22



NPUATANSYINULTUITAMNLRE

UFEN YUTLNUAUATURIG ANA (NUNT)

[ %

1. dnguszaen

ADUENITUNIUTENYWTLHUAUAIUALS AriR () (sieliFandn “SCCC” viga “INSEE”)
v 2 v dl a 1 d’ dl Y a Y o 1|
sauuNglilszaudnuti T gy sadunssunismiduguzvng uaziluduinaesdg
IAN17IUN199AAILAZLTLU 7 EUAIE NN ULFTN AR (FaldFandn “RMSC?) winalsd
JuladnsnguUT N AdmUsIINaIANIAULEMNIAANTANNAEN lunnLSEvtas Tnad

mniszasAinaliussquinnnsuardpglszasmmesisom munulaunanistinisauides

NNMUALWINIGT NFLENNTANRENFBIATOLAQN A UGB LT

1, mi‘u??mimmLﬁﬂaLmzﬂ@ﬂmﬁﬂlﬁ’lﬁmmmmmm’u’m
nnsgaeluntssadulalunnsnesduessnnntides
nsanANgryAe lunisaLHnu
miizmmﬁmmamwL?Q'ﬂmqmﬁm

nINesnlan1anIegIna

L T

nsldRunulmnasclam]

7. NIAANNINNREANG A

2. NISUSUITHAZAIMNIUNATALURIAMUESNIINIULSUITANNLA S

Usza AN UENNLENINGN AAFIAMUZYINULTMTANIALS IgLULILINLEN93ANIg

TA79n17 InauAazAUNNE1a9 LN1INNN UL BIAUE AN ULTUN AR ATLNE LIRS

[

TR RsURpTauatinetalausasall

UNUINNUN AMNSUNATAL
szarutaIuun TN U UALAZ NG TN NUETIN TATATS LAZYinee
usunsnaa Ao AR sonaTud i ulunssAuIBINquLEEN

-dl v a a Qi [ %3 a
LW@iﬁLﬂﬂﬂ’]ﬁ‘Uﬁ‘WﬁﬂQﬁNL@ﬂ\iLL@%ﬂ”Iﬁ‘@ﬁﬂqﬁ‘ﬂWQ$Qﬂﬂl§]Lﬂu1ﬂ

] = a a
AN TZANTNIN

56-1 One Report 2022 23



CEO 124usazlasm | fullateulunisatiuanyussuuuaznszuaunIsizmsnu@e 1o
gad ptiuuetssaliasuaritlsrAninwauulauiasuis
NIZLIUNNINNGINAUAZN1IAANINEAN O ATILATINIUA
NIMINIT NIIATIAEBL NITINENU UATNITLINTANMIALSTRE
Y = o = = o
WredANiAeN n1emszuinieAaNdeinayanaInaAs AT

NIAULAYUNE AT TUDITH BTN

ADLEN NI ULTNN T | SuResaulunisniuusliinir1iguaANALuLin e nsunalu
ANHLAEIN NIUsriiUAMR LA T UNBARNANTEN LA ML TALNGH
N 2 o a v o : . = p~ !

anvsaiiunsliduladnniagingnlanenalinanssnusana
gNEUBINGNLIENITTNLITAANNNGULTEN (ANALNUAN)
ARNNIIENIUABANLTNIINNNTLIEN AMZNITNNINTIRAL 1Y
9elpsung LardnisnsaaaLiie N19A M UIaINgNLTM
Wl musuani19nninua Mluulaunen1uinis AN uide o

019N NN IR ATAZNINNULIN I AN N A B LT 18

[~ a
ANNTNLAZINTENITIUUANITN

dszarudnutiinuimmagy azdlugnunaniineesanzyinaulidenndi 2 au dai

o

v 3 dl a A ¥ o 1 = ¥ o O ¥ dl
L”‘ﬂ’]ﬂ‘l&’]‘l’lﬂﬁ‘ﬂ’]?'ﬂ’]'ﬁm waz/v3a Naan1sene Taad FNUTDIAENIUATUNALNDTNTNUIN

a

'
a a

@w1YN"3 TuNItNaNNENTeIAININdNas Tddeemn e dssarudurinsusnguas

WANAINTINNUNH ADANTR AN Z AN UNUAN TN NI

msilsega

ADAETINULETUNIANNIRENATNTUsruae lnsnna Tnadivuanewnisdssguaes

ﬂmtﬂiiﬂﬂ’]?ﬁl?’lﬂ?ﬁ@‘uLL@ZZﬂ’]?‘]J?ZﬂQNﬂmtﬂiiﬂﬂ’]i‘]_l?‘ifﬁll

56-1 One Report 2022 24



UNgInng

npRsAnEIuLEIsANAesazlasun anunawn 2 I inedsuliidulaqiiu ugaag
i@ua Witlszanuanniin U sngu i ugauls
dszauanutiNLsmsngueysimng tins AT sA ALl Wadun 27

UNTIAUN 2566

A A
-ANAENRTR-

waeLay aasu lati

1Y BN UAIE NN ULITNN I AN NLA LI

56-1 One Report 2022

25



Charter of the Sustainability Steering Committee
Siam City Cement Public Company Limited

1. Purpose

The Board of Directors of Siam City Company Public Company Limited (SCCC or INSEE)
authorized the Group CEO who is an Executive Director and the Management Leader to establish
and chair the Sustainability Steering Committee (“SSC”) to ensure that the journey to the
following INSEE Sustainability Ambition 2030 pillars and targets are well implemented among all
Group Companies of INSEE.

Pillar

Targets

Climate & Energy (C&E)

v" Reduce CO2 emissions by a further 15% to < 530 kg net
CO2/ton (20% reduced since 1990)

v" Reduce electricity consumption (by > -10%) with at least
20% coming from alternative electrical energy usage

Circular Economy (CE)

v" Double use of waste derived fuels to >1.0 mio tons)

Increase (> +65%) use of byproducts (fly ash, slag etc.) to
>1.4 mio tons per annum

Biodiversity and Water (B&W) v

Assure net-positive impacts on biodiversity

v' Lower water consumption (by > -20%) with enhanced use
of surface water (to > +40% of all water used)

engagement (CSE)

Community and stakeholder v

Continue solid engagement reputation

(OH&S)

Occupational Health & Safety v

Continue journey to ZERO HARM across all our business

2, Organization and Accountability of SSC

The Group CEO shall establish the organization of the SSC with each of the people within the
SSC organization clearly assigned with the following accountabilities:

Role Accountabilities
Group CEO Accountable for overall achievement of Group Sustainability
Ambition 2030 and respective yearly Group SD roadmap targets.
Group Company CEO | Accountable for driving the Country Sustainability Roadmap based

on the Group Sustainability Ambition 2030 / Group Roadmap, and
jointly accountable with Group CEO for overall achievement of
Country Sustainability Ambition 2030 and respective yearly Country
SD roadmap targets.

Steering Committee /
Sponsor

Accountable for initial setting and regular review of the Group
Sustainability Ambition 2030 based on SD roadmap achievements,

enabling the achievement of the Sustainability Ambition 2030 and
respective yearly roadmap targets, and guiding the organization in
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all Sustainability matters, ensuring leading standards in ambition
setting and reporting.

Pillar working group
member

Accountable for defining and delivering country specific pillar targets
based on Group Sustainability Ambition, implementing Group
standards in defining and reporting of SD targets and achievements,
timely reporting of pillar specific roadmap achievements as input
into the country SD roadmap achievements; owner of the pillar
specific data, and defining and implementing pillar specific
lighthouse projects.

Country SD
Coordinator

Accountable for overall coordination and consolidation of working
group outcome into a comprehensive country SD roadmap,
alignment of country SD roadmap with Group roadmap and that
potential up-/downsides are timely flagged up to CEO, ensuring the
alignment and integration of the SD roadmap into country
business/financial/budget planning process, and consolidated
reporting (at least yearly) of the Country SD roadmap achievements
to the Country CEO.

3. Term of Office

The Group CEO shall designate Sponsors, Country SD Coordinators and Country CEOs. In
case of vacancy in the Committee due to any reason, the Group CEO shall appoint a fully
qualified person to fill the vacancy.

4, Access to Information and External Advice

a. Access to Information

The SSC shall have appropriate access to the information of the Group with support from
the Management in order to ensure that the SSC obtains information and inputs sufficient
and relevant for the SSC to fulfill its responsibilities and duties.

b. Appointment of External Expert(s)

The SSC may from time to time require the Company to engage any external expert(s) in
order to support its activities, reviews and investigations in order to discharge its
responsibilities and duties.

5. Meetings

The SSC shall hold regular meetings quarterly or more frequently as needed. The Group CEO
conducts the Meeting according to agreed terms of reference of the SSC, such as:

e Discuss or make decision or give a guidance on specific sustainability topics for the
Group, such as, CO2 credits, reporting guidelines, etc.

e Review country specific progress on KPIs and related initiatives and identify potential
gaps and make decision on actions or support to close the gaps.
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6. Reporting to the Board of Directors and Disclosures
The SSC will report to the Board of Directors at least twice a year and prepare a report to the
shareholders in the Annual Report to report on the achievement and progress on the targets of
the INSEE Sustainability Ambition 2030.

7. Final Provisions

This Charter shall be reviewed at least every two years, updated as appropriate, and submitted
to Group CEO for approval. This Charter was approved by the Group CEO on 2 February 2023.

- Signature -

Mr. Aidan John Lynam
Chairman of the Sustainability Steering Committee
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