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April 2020 P2P Performance KPI review document

P2P Performance KPls for SCCC Group April 2020 < 8uns
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Highlight of Performance

Summary and Action plan
SCCC  Improve (+): Qverall the KPIs of SCCC TH have dropped in the last month, especially
Group + Onfime delivery has achieved the target (80%) and continue improved

auto PO & PO lead time. As a direct consequence from the COVID 19

(TH) from 50 to 91% crisis management there has been a requirement to review manually every

Watch Out () - PRIPO before approval tnu1_=. impacting the PR/PO lead time.

—u—. o - Achievement & Action Plan:

PO lead time can move forward if RPA has a technical support for the i X 5 .

issues. - AFPO: Disciplinary action related to AFPO is communicated thoroughly

+ Confract spend decrease 4 % (from last month 71 to 67%) the organization as planned Target by Jun

Auto PO decrease 8 % (58 to 51%) -

PR-PO lead time: Communication to the users to plan more time for

their reguirements

- Automation: Closely monitoring on contract spend Target on time
contract /renew contract increase by 20% monthly

+ PO lead fime increase to 1 days (5 to 6 days)
+ AFPO spend reduce to 1% (last month 2 %)

*kkkkkkkkk
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